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PYP IMPLEMENTAION, APPLICATION AND AUTHORIZATION PROCESS – IBAP
1. CONSIDERATION PHASE: 3-6 MONTHS
· Conduct a feasibility study

· Does PYP philosophy fit with your school’s
· Review PYP curriculum documents

· Attend introductory seminars/workshops
· Visit other PYP schools

· Strong support required from: teachers, head, board, administration






        and parents

2. IMPLEMENTATION PHASE: 1 YEAR MINIMUM
· Inform, in writing, the regional representative, PYP regional programme manager and communicate regularly.

· Teacher training – whole school and/or I.B regional workshops -  must be coordinated by PYP regional programme manager.

· Develop PYP programme of inquiry using six transdisciplinary themes and subject scope and sequence documents.

· Develop theme planners

· Teach some themes – minimum of 3

3. APPLICATION PHASE: 6 MONTHS MINIMUM

· Submit completed application to regional representative, including application fee and supporting documents, and a copy to the PYP regional programme manager.
· Pre-authorization/consultation visit (usually one day) will be arranged by the PYP regional programme manager as soon as possible. (school’s expense plus trainer’s honorarium)

· Report sent to PYP regional programme manager, regional representative and the school by the pre-authorization visitor with commendations and recommendations.

· Continue IB approved professional development
· Continue development of programme of inquiry and theme planners

4. AUTHORIZATION VISIT: 2 DAYS

· 4-6 months after the pre-authorization visit.

· Team will have 2 or 3 members – 1 IB staff, 1 or 2 experienced practitioners. (school’s expense)

· Intended to ensure quality of programme in school

· The team will:

- talk to teachers, parents, students, administration, school board
- visit classrooms

- view facilities 

- gather information leading to report 
- examine resources and instructional materials
- review documentation

5. THE REPORT:

· Authorization team submits report to the IBAP regional director who then forwards it, with recommendation, to IBO director general(DG)

· Report contains:

   - Introduction


   - Description of school


   - A list of commendations


   - A list of recommendations

· School receives a letter from director general (DG) stating:
- Full authorization

- Conditional authorization
· School receives all commendations and recommendations from regional office

6. ONE YEAR REPORT: (or less, if stated conditions in the letter of 




     authorization)
· School submits a report to the regional representative and PYP regional programme manager one year after authorization, responding to all recommendations for action contained in the authorization visit report.

7. EVALUATION VISIT – 2 ½ DAYS

· 3 years after authorization, and every 5 years thereafter. 

   (school’s expense)
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IBAP – PYP WHOLE-SCHOOL TRAINING
Schools in IBAP wishing to have PYP whole school training at any level: Introductory, Intermediate, or Advanced must follow these procedures and guidelines.

1. Make a formal request in writing, at least 3 months prior to the workshop,

    to the regional representative and the PYP regional programme manager.

2. Clearly indicate the level of workshop requested:

    Introductory:
must be 3 full days (no previous experience)

    Intermediate:
must be 3 full days (focus on inquiry, the Planner, POI, 
 

         Assessment)

    Advanced:
one day modules (Inquiry, Assessment, Internationalism, 



language, Mathematic, Balance)
3. Indicate the number of participants (teachers, non-teachers, administrators)

    and their PYP experience. One trainer will be appointed for every 20

    participants.

4. The PYP regional programme manager will notify the school once the 

    trainer(s) have been confirmed. From that point on, the trainer(s) and the     

    school will work and plan directly with each other, but keep the regional  

    representative and the PYP regional programme manager informed by
    copying correspondence.
5. The school is responsible for all expenses incurred by the trainer(s)
     including: return economy airfare, meals, accommodation, workshop

     materials, taxis, visa, airport taxes, one safe-arrival phone call home, travel  

     insurance (if requested) and other reasonable incidental expenses.     
     The trainer(s) shall be paid a $300 US per day honourarium, which takes   

     planning time into account. The expense and honourarium are to be paid      

     directly to the trainer(s) upon completion of the workshop and presentation

     of receipts.
6. The school and the trainer(s) are both required to send a workshop

    evaluation report to the regional representative and PYP regional

    programme manager within two weeks of the completion of the

    workshop. The workshop will not be officially accredited until the

    evaluations are received.

7. Letters of Certification of attendance are available from the regional

   director upon request. Schools should submit an accurate list of participants

   to the PYP regional programme manager who will forward it, with 

   endorsement, to the regional director. Letters will only be provided for full   

   attendance
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